
   SHENLEY LEISURE CENTRE TRUST
Minutes from the User Forum Meeting

  Thursday, 30TH September 2010 at 8.00pm

Brian Day – Vice Chairman – Trustee (SCE Parish Council)
Vic Brennan – Chairman – Trustee(SCE Parish Council)
Mark Taylor - Chief Executive – (SLC Staff)
Marshall Harvey – Trustee (User rep)
Christine Allsopp – Finance Manager – (SLC Staff) 

Geoff Austin – SLC User (Shenley Jujitsu Club)  

Erica McPhilimey – SLC User (Keep fit classes)
Kerry Smith – Trustee (User rep)
Chris Brown – Trustee (user rep)
Barry Connell – Trustee (Loughton Parish Council)
Val Price - SLC User (Different Strokes)
Avril Harries – SLC User (Different Strokes) 
Craig Neil – Operations Manager – SLC Staff
Denise Jones - Trust Secretary - SLC Staff
APOLOGIES:


Dave Hand – SLC User (Fitness Studio & Sportsmens Rest)
Erskine Belle – SLC User (Fitness Studio)
Dawn Ash-Kashani – Trustee (Denbigh School Governor)
Chris Passfield – Operations Manager (SLC staff)
1.
Minutes of the Previous Meeting 
Agreed as read.

2.   Matters Arising

Grant Aid
MT reported that funding from MK Council could be reduced by as much as 20% although it is expected to be less. SLC will find out the exact amount in March 2011. MT explained that this may impact on prices at the Centre, but the matter will be looked at during the next Budget preparation for 2011/2012. VB indicated that although a reduction of 20% would be detrimental, it is still only a small percentage of the Centre’s income and would not in any way threaten SLC.

Garage Conversion

MT reported that although funding for the garage conversion is still potentially available from Squash England & Hockey Foundation, funding from the other partner has been withdrawn. The result of this means SLC will be reviewing the whole project to see if it is still financially viable.

Squash

MT reported that squash usage levels have dropped. In this respect staff put together a questionnaire for users to complete and these are currently being looked at. SLC have posted its response to the questionnaires on the wall next to the Squash Courts.

The Centre will be looking closely at its pricing levels, and in November will be bringing in special offers.

3.   Forthcoming Events

New Year’s Eve 

After last year’s successful event, SLC is planning to stage another New Year’s Eve activity, an issue which the Programming committee is currently looking at. Opening hours for the Christmas/New Year period will be published shortly and will be pinned onto the notice-boards around the centre.

Comedy Nights

The Comedy Club is to be re-started and the first event will take place on 17th October 2010. SLC will not be charging organisers for use of the area, and the Club will organise the acts, with SLC selling the tickets on their behalf.
4.   Open Forum

BD explained that the Open Forum is primarily an opportunity for Centre users to tell staff and Trustees what they feel they need from the Centre, and to voice any problems they may have.

Jujitsu Club

Geoff Austin from the Jujitsu Club, explained that his club trains on Fridays in the gym, and on Mondays in the Theatre. He mentioned that although they have a set of mats, they are now very old and are a potential health and safety risk. The approximate cost for a new mat is £100.00, and the Club would need 25 mats. GA explained that the mats need to be thick because of the concrete floor, GA went on to explain that he is applying for some funding to contribute towards the cost of new mats, MT responded that SLC does have some money put aside, and will probably be able to contribute. GA also indicated that the Friday club might need to move to Thursday evenings as it is finding that less adults come on Friday nights. He is also looking at initiating self-defence classes for women.

Fitness Classes and Fitness Studio Use

EMcP reported her difficulties when using the Gym. She explained that it was often difficult to get onto the cardio machines when she arrives around 9.00pm, and that some users were staying on over their allotted time of 30 minutes on the treadmill. This is to be addressed by health and fitness staff.

Representing class users, EMcP mentioned that the Thursday evening Zumba classes were too full, and suggested either putting on an extra session, or changing the time. She also suggested a change in time/order of the aerobic/step classes on Tuesday and Wednesdays, perhaps putting the most popular class on later in the evening. EMcP also mentioned that class users were unhappy about people smoking directly outside the front entrance to the centre. 

Additionally, EMcP indicated that the Centre has not put on any new classes for a long time, and that Instructors were willing to expand their classes to include, for example, FX dance/FX pump. She also mentioned that the Centre does not offer any health and fitness sessions on Friday evenings. She also said that this had been mentioned on the survey forms which members had been asked to complete.

MT responded that these forms were currently being looked at, and there may soon be space on Friday evenings. BD said these matters will be put on the agenda and addressed at the next Programming meeting.

Club Liaison Representatives

Chris Brown suggested Club Liaison Representatives be appointed to represent regular users. This would benefit communication between clubs and staff. MT explained that the Centre has just implemented ‘Adopt a Club’, and that explanatory letters would be going out shortly. This will indicate which member of staff will be allocated to each club.

5.    Any Other Business

MT mentioned that a Benchmarking Survey is to take place in October. Customers may be asked questions as they leave the Centre. Responses are then marked against other Centres.

There is a vacant User Representative position. Details will be circulated about this shortly.

6.    Date and Time of Next Meeting

To be agreed.
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